
Governing Third-Party

Information Risk

From activity metrics to exposure-based governance

A mature TPRM program can show what was reviewed. A governance-ready program 
shows the exposure carried, confidence in the view, and action required.

The transformation required

CURRENT STATE MISSING LAYER FUTURE STATE

metrics-based 
reporting 



Most programs support

the management and 
tracking of vendor reviews, 
collected questionnaires, 
received certifications, 
approved exceptions, 
insurance documentation, 
and outstanding 
remediation items.






Traditional metrics fall short 
because they focus on 
activity and completion 
rather than true risk 
exposure, providing limited 
insight into coverage, 
evidence confidence, risk 
ownership, and potential 
concentration risks.

This layer is useful for program 
tracking, but insufficient for 
exposure governance.

MEASUREMENT LAYER

Measure

Validate

Compare
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Aggregate

Benchmark

Treat + transfer

Govern

The bridge from review activity 

to governance-ready insight. 

Without this layer, review activity 
can create false confidence.

Exposure-based 
governance










Leadership gains visibility 
into overall exposure, 

confidence in coverage, risk 
tolerance alignment, 

concentration and correlation 
risks, financial impact and 

transfer strategies, and 
prioritized actions based on 

exceptions and benchmarks.







This enables better vendor 
decisions, more disciplined 

exception management, 
stronger portfolio oversight, 
peer benchmarking, clearer 
visibility into retained versus 

transferred exposure, and less 
reliance on misleading 
activity-based metrics.

The focus moves from

whether a review occurred


to what exposure is carried.

Clear governance accountability 

Management operates the model; the board or risk committee oversees whether the model is credible 
and aligned to appetite.

MANAGEMENT OPERATES 

Maintains the measurement approach, 
applies thresholds, validates coverage, 
identifies concentrations, evaluates treatment 
and transfer, and reports material exposure.

BOARD / RISK COMMITTEE OVERSEES 

Approves or challenges appetite, reviews material exposure 
and deviations, evaluates retained and transferred risk, and 
tests confidence in the model.

Read the white paper: Governing Third-Party Information Risk
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